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Work Session 
Monday August 12th, 2024, 5:00 PM

The work session was called to order at 5:00 PM, present were Brian Skroch, Paula Kampa, Chris Scheel, Ken Nodo, and Julie Fandel. Absent Michelle Keller.
Kampa added Water/Sewer meeting to the agenda. 

Agenda:
a) Public Works – Skroch stated that he thought Vaillancourt should be promoted, and the pay increase is part of the union contract. Scheel stated that he felt Vaillancourt provided himself when Wollak was out, and he is a good employee. Nodo question if Vaillancourt had the right license, he thinks the city needs C in both water and wastewater. Fandel stated that Vaillancourt has completed the licensing, and it is C & D, Nodo said state requirement is C & C. Kampa asked how Nodo knew that? We need proof of where you are getting the information from, you continue to bring up objections but have no basis. Nodo said he just wants to make sure we are covered. Fandel verified, from a text message from Vaillancourt, we have the correct license, C & D. Kampa asked if we could open the union contract, Scheel stated yes but then other changes may need to be made. Nodo stated that Vaillancourt did well when Wollak was out. Kampa made a motion to offer the promotion to Vaillancourt for Public Works Supervisor. Second by Scheel. 4 ayes 0 nays, motion carried. Skroch called Vaillancourt to offer the position, he accepted. 
The council reviewed the job posting for the public works position, Kampa asked about driving record checking. Not sure if it is personal policy, Fandel will check. Chief Hamann was asked in to discuss background checks. Scheel made a motion to post the public works position through September 3rd at 4PM. Second by Kampa. 4 ayes 0 nays, motion carried. 
b) Water/Sewer Meeting. Kampa was wondering if we wanted to have the water/sewer meeting with Wollak before he left. Scheel and Skroch stated that we just look at the numbers so he would not need to be there. 

Kampa made a motion to close the meeting at 5:39. Second by Scheel. 4 ayes 0 nays, motion carried.
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